














Jubilee Academic Center 
Executive Board Meeting- Agenda 

January 01, 2015 
3:30 P.M. 

4434 Roland Rd., San Antonio, TX 
  
1. Discussion/Action: Consideration of approval of December 29, 2014 Executive Board Meeting Minutes. 

 
2. Discussion: Board Training by Ernesto Tijerina 

A. School Law………………………………………….3 hrs 
B. Public Accountability Ratings School Assessment…1 hr 
C. Public Accountability PEIMS……………………….1 hr 
D. Health & Safety……………………………………...1 hr   

 
 
  
 
This notice was posted on the entrance/exit door of the Administrative Office of Jubilee Academic Center at 4434 Roland Rd, 
San Antonio, TX on December 29, 2014 at 1: 00 p.m. 
 
___________________________ 
Tom Koger, Director 

 
 



Jubilee Academic Center 
Executive Board Meeting- Agenda 

December 29, 2014 
6:30 P.M. 

4434 Roland Rd., San Antonio, TX 
 

1. Call to Order/ Invocation/ Pledge to the Flag. 
2. Roll Call:   
3. Citizens to be heard:   
4. Opening of Meeting  
5. Discussion/Action: Consideration of approval of November 21, 2014 Executive Board Meeting Minutes. 

 
6. Discussion/Action: Consideration of approval of Revised Organizational Chart. 

 
7. Discussion/Action: Consideration of approval of Special Education Policies & Procedures. 

 
8. Discussion/Action: Consideration of approval of Bilingual/ESL Policies & Procedures. 

 
9. Discussion/Action: Consideration of approval Section 504 and Dyslexia Policies & Procedures. 

  
10. Discussion/Action: Consideration of approval of board resolution to request a waiver from TEA for 

 Alamo Leadership Academy, Highland Park Gifted & Talented Academy, Harlingen 
 Leadership Academy, and Wells Branch Leadership Academy. 
 

11. Discussion/Action: Consideration of approval and authorization of charter renewal application 
  

 
 
  
If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the Board will 
conduct a closed meeting in accordance with the TEXAS OPEN MEETINGS ACT, TEX. GOV’T. CODE, Chapter 551. 
 551.071 Private Consultation with Board’s Attorney 
 551.072 Discussion of Purchase, Exchange, Lease or Value of Real Property 
 551.073 Discussion of Negotiated Contracts for Prospective Gifts or Donations 
 551.074 Discussion of personnel or to Hear Complaints Against Personnel 
 551.076 Deliberation Regarding Security Devices 
 551.82 Deliberation of Discipline for Student or Hearing an Employee Complaint Against  
  Another Employee 
 
This notice was posted on the entrance/exit door of the Administrative Office of Jubilee Academic Center at 4434 Roland Rd, 
San Antonio, TX on December 23, 2014 at 1: 00 p.m. 
 
___________________________ 
Tom Koger, Director 

 
 




