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$                    
39,129,689
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-

$                
0%
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-
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0%
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$                    
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$                
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(239,184)
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-1%
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-3%
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-4%
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155,799
$                
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4%
23
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150,000
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-
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35
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-
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$                          
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$             
713,793

$                
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30%

41
G

eneral &
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inistration
3,100,000

$                       
17,326

$                  
3,117,326

$            
2,817,326

$       
300,000

$       
11%
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7,619,540
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25,000
$                  

3,477
$                  
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6,791,029
$       
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$       

13%
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Security and M
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300,000
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300,000
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325,000
$           
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$        

-8%
53
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ata Processing

400,000
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400,000
$                
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(75,000)
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-16%
61
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30,000
$                            

1,591
$                  

164,186
$                

21,721
$                 

217,498
$                

217,498
$           

-
$                

0%
71

D
ebt Service

2,895,097
$                       

2,895,097
$            

4,000,000
$       

(1,104,903)
$  

-28%
81

Fund R
aising

-
$                        

-
$                    

-
$                

#DIV/0!
38,453,352

$                    
2,600,000

$            
350,000

$             
1,359,864

$             
1,250,808

$           
44,014,024

$          
43,690,361

$     
323,662
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676,337
$                          

-
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100,000
$             

-
$                         

-
$                        

776,337
$                

1,100,000
$     

(323,662)
$      

3,510,000
                  

2016-2017
2016-2017

Total C
onsolidated

Total C
onsolidated

Function
R
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riginal B

udget
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riginal B
udget

Variance 
10 Instruction and Instructional-R

elated Services
21,476,522

$                     
21,808,021

$          
(331,498)

$            
-2%

20 Instructional and School Leadership
3,464,077

$                       
3,196,695

$             
267,382

$             
8%

30 Support Services -- Student (Pupil) 
4,495,486

$                       
4,059,793

$             
435,693

$             
11%

40 A
dm

inistrative Support Services
3,517,326

$                       
3,292,326

$             
225,000

$             
7%

50 Support Services -- N
on-Student B

ased
7,948,018

$                       
7,116,029

$             
831,989

$             
12%

60 A
ncillary Services

217,498
$                          

217,498
$                

-
$                      

0%
70 D

ebt Service
2,895,097

$                       
4,000,000

$             
(1,104,903)

$         
-28%

80 Fund R
aising 

-
$                      

#DIV/0!
44,014,024

$                     
43,690,361

$          
323,662

$             
1%
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2016-2017 2016-2017 2016-2017 2016-2017 2016-2017 2016-2017 2016-2017

FSP Food Service Local Budget Fed Grants State Grants
 Total Consolid.  Total Consolidated 

Variance Variance

Revenue Sources

 7th Amended 
Consolidated Budget 

 7th Amended 
Consolidated 

Budget 

 7th Amended 
Consolidated 

Budget 

 7th Amended 
Consolidated 

Budget 

 7th Amended 
Consolidated 

Budget 

 7th Amended 
Consolidated Budget 

 6th  Amended 
Consolidated 

Budget  
Amounts Percentage

5812 FSP - ADA Revenue 38,602,000$                     38,602,000$                38,252,014$             349,986.30$                  1%
5811 ASF - ADA Revenue 1,662,816$                       1,662,816$                  1,662,816$               -$                              
5750 Food Service-Local 100,000$                 100,000$                     100,000$                  -$                              0%
5740 Other Local Revenue 450,000$                  450,000$                     450,000$                  -$                              0%
5829 School Lunch Match 11,320$                   11,320$                       11,320$                   -$                              0%
5921 NSBP 708,261$                 708,261$                     708,261$                  -$                              0%
5922 NSLP 1,685,419$              1,685,419$                  1,685,419$               -$                              0%
5923 USDA Commodities 95,000$                   95,000$                       95,000$                   -$                              0%
5929 Federal Grants 1,460,660$                1,460,660$                  1,460,660$               -$                              0%
5829 State Grants 1,250,808$              1,250,808$                  1,250,808$               -$                              0%

40,264,816$                     2,600,000$              450,000$                  1,460,660$                1,250,808$              46,026,284$                45,676,298$             349,986.30$                  

2016-2017 2016-2017 2016-2017 2016-2017 2016-2017 2016-2017 2016-2017

FSP Food Service Local Budget Federal Grants State Grants  Total Consolidated  Total Consolidated Variance
Variance

Expenses

 7th Amended 
Consolidated Budget 

 7th Amended 
Consolidated 

Budget 

 7th Amended 
Consolidated 

Budget 

 7th Amended 
Consolidated 

Budget 

 7th Amended 
Consolidated 

Budget 

 7th Amended 
Consolidated Budget 

 6th Amended 
Consolidated 

Budget  Amounts Percentage Additions Leimann Travel June-August PR Budget
11 Instruction 18,322,050$                     10,139$                    819,723$                   1,211,931$              20,363,843$                20,369,343$             (5,500.00)$                     0% -$                             
12 Instr. Res & Media 131,610$                          131,610$                     131,610$                  -$                              0% -$                             
13 Curriculum Dev. 1,903,973$                       340,705$                   24,800$                   2,269,478$                  2,263,067$               6,411.22$                      0% 6,411.22$                   6,411.22$                                     
21 Instr. Leadership 213,451$                          36,889$                     250,340$                     250,340$                  -$                              0% -$                             
23 School Leadership 3,313,112$                       92,719$                     3,405,831$                  3,384,659$               21,172.50$                    1% 15,672.50$                 15,672.50$                
31 Counseling 625,773$                          625,773$                     625,773$                  -$                              0% -$                             
32 Social Work -$                                 6,000$                      6,000$                         6,000$                     -$                              0% -$                             
33 Health Services 392,254$                          392,254$                     392,254$                  -$                              0% -$                             
34 Student Transp. 218,648$                          218,648$                     218,648$                  -$                              0% -$                             
35 Food Service -$                                 2,825,000$              2,825,000$                  2,575,000$               250,000.00$                  10% -$                             
36 Extracurricular Act. 270,681$                          328,793$                  599,474$                     599,474$                  -$                              0% -$                             
41 Gen & Admin 3,033,245$                       17,326$                     3,050,571$                  2,999,105$               51,465.10$                    2% 51,465.10$                 51,465.10$                
51 M&O 7,612,749$                       25,000$                   3,477$                      7,641,226$                  7,566,226$               75,000.00$                    1% -$                             
52 Security 335,000$                          335,000$                     315,000$                  20,000.00$                    6% -$                             
53 Data Processing 562,956$                          562,956$                     562,956$                  -$                              0% -$                             
61 Comm Svcs 20,000$                           1,591$                      153,298$                   14,077$                   188,965$                     188,965$                  -$                              0% -$                             
71 Debt Service 2,916,349$                       2,916,349$                  2,916,349$               -$                              0% -$                             
81 Fund Raising -$                             -$                         -$                              -$                             

39,871,850$                     2,850,000$              350,000$                  1,460,660$                1,250,808$              45,783,318$                45,364,769$             418,548.82$                  73,548.82$             

Fund Balance 392,966$                          (250,000)$                100,000$                  0$                             -$                        242,966$                     311,529$                  (68,562.52)$                   

2016-2017 2016-2017 (2,109,000.00)                   
Total Consolidated Total Consolidated

Function 7th Amended Consolidated Budget6th Amended Consolidated Budget Variance 
10 Instruction and Instructional-Related Services 22,764,931$                           22,764,020$                 911$                              0%
20 Instructional and School Leadership 3,656,171$                             3,634,998$                   21,172$                         1%
30 Support Services -- Student (Pupil) 4,667,149$                             4,417,149$                   250,000$                       6%
40 Administrative Support Services 3,613,527$                             3,562,062$                   51,465$                         1%
50 Support Services -- Non-Student Based 7,976,226$                             7,881,226$                   95,000$                         1%
60 Ancillary Services 188,965$                                188,965$                      -$                               0%
70 Debt Service 2,916,349$                             2,916,349$                   -$                               0%
80 Fund Raising -$                               #DIV/0!

45,783,318$                           45,364,769$                 418,549$                       1%

JUBILEE ACADEMIC CENTER, INC.

2016-2017 7th Amended Consolidated Budget

Presented to Board 5/24/2017
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School Lunch M
atch

11,320
$                       

11,320
$                           

11,320
$                       

5921
N

SB
P

708,261
$                    

708,261
$                        

708,261
$                     

5922
N

SLP
1,685,419

$                 
1,685,419

$                     
1,685,419

$                  
5923

U
SD

A C
om

m
odities

95,000
$                      

95,000
$                          

95,000
$                       

5929
Federal G

rants 
1,460,660

$                   
1,460,660

$                     
1,460,660

$                  
5829

State G
rants

2,094,352
$                 

2,094,352
$                     

1,250,808
$                  

40,364,816
$                        

2,600,000
$                 

450,000
$                     

1,460,660
$                   

2,094,352
$                 

46,969,828
$                   

46,126,284
$                

2016-2017
2016-2017

2016-2017
2016-2017

2016-2017
2016-2017

2016-2017

FSP
Food Service

Local B
udget

Federal G
rants

State G
rants

	Total	Consolidated	
	Total	Consolidated	

Expenses

 9th A
m

ended 
C

onsolidated B
udget 

 9th A
m

ended 
C

onsolidated B
udget 

 9th A
m

ended 
C

onsolidated B
udget 

 9th A
m

ended 
C

onsolidated B
udget 

 9th A
m

ended 
C

onsolidated B
udget 

 9th A
m

ended 
C

onsolidated B
udget 

 8th A
m

ended 
C

onsolidated B
udget 

11
Instruction

17,689,047.04
                     

10,139
$                       

815,223
$                      

2,055,475
$                 

20,569,884
$                   

20,165,716
$                

12
Instr. R

es &
 M

edia
106,930.40

                          
106,930

$                        
110,000

$                     
13

C
urriculum

 D
ev. 

2,417,517.34
                       

345,205
$                      

24,800
$                      

2,787,522
$                     

2,114,005
$                  

21
Instr. Leadership

144,940.18
                          

36,889
$                        

181,829
$                        

181,889
$                     

23
School Leadership

3,092,015.02
                       

92,719
$                        

3,184,734
$                     

3,217,719
$                  

31
C

ounseling
626,552.24

                          
626,552

$                        
675,000

$                     
32

Social W
ork 

-
                                       

6,000
$                         

6,000
$                            

6,000
$                         

33
H

ealth Services
334,438.78

                          
334,439

$                        
355,000

$                     
34

Student Transp.
154,311.79

                           
154,312

$                        
160,000

$                     
35

Food Service
4,800.00

                              
2,825,000

$                 
2,829,800

$                     
2,825,000

$                  
36

Extracurricular A
ct.

316,945.63
                          

328,793
$                     

645,739
$                        

653,793
$                     

41
G

en &
 A

dm
in

2,942,212.49
                       

17,326
$                        

2,959,538
$                     

2,967,326
$                  

51
M

&
O

10,646,826.50
                     

25,000
$                      

3,477
$                         

10,675,304
$                   

7,940,462
$                  

52
Security

583,167.32
                          

583,167
$                        

325,000
$                     

53
D

ata Processing
1,410,104.83

                       
1,410,105

$                     
562,956

$                     
61

C
om

m
 Svcs

19,947.03
                            

1,591
$                         

153,298
$                      

14,077
$                      

188,912
$                        

189,649
$                     

71
D

ebt Service
3,665,000.00

                       
3,665,000

$                     
3,665,000

$                  
81

Fund R
aising

-
$                                     

-
$                                

-
$                             

44,154,757
$                        

2,850,000
$                 

350,000
$                     

1,460,660
$                   

2,094,352
$                 

50,909,768
$                   

46,114,516
$                

Fund B
alance

(3,789,941)
$                         

(250,000)
$                   

100,000
$                     

0
$                                 

-
$                           

(3,939,940)
$                    

11,768
$                       
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2016-2017
2016-2017

2016-2017
2016-2017

2016-2017
2016-2017

2016-2017

FSP
Food Service

Local B
udget

Fed G
rants

State G
rants

 Total Consolid. 
 Total Consolidated 

R
evenue Sources

 10th Am
ended 

C
onsolidated B

udget 
 10th Am

ended C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated B

udget 

 10th Am
ended 

C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated B

udget 

 9th  Am
ended 

C
onsolidated 

B
udget  

5812
FSP - AD

A R
evenue

38,475,497
$                     

38,475,497
$                

38,702,000
$             

5811
ASF - AD

A R
evenue

1,662,816
$                       

1,662,816
$                  

1,662,816
$               

5750
Food Service-Local

160,000
$                                       

160,000
$                     

100,000
$                  

5740
O

ther Local R
evenue

42,906
$                          

42,906
$                       

40,277
$                    

5750
O

ther Local R
evenue

436,460
$                        

436,460
$                     

409,723
$                  

5829
School Lunch M

atch
11,320

$                                         
11,320

$                       
11,320

$                    
5921

N
SB

P
483,189

$                                       
483,189

$                     
708,261

$                  
5922

N
SLP

1,462,262
$                                    

1,462,262
$                  

1,685,419
$               

5923
U

SD
A C

om
m

odities
152,736

$                                       
152,736

$                     
95,000

$                    
5929

Federal G
rants 

2,060,660
$                

2,060,660
$                  

1,460,660
$               

5829
State G

rants
897,869

$                 
897,869

$                     
2,094,352

$               
40,138,313

$                     
2,269,507

$                                    
479,366

$                        
2,060,660

$                
897,869

$                 
45,845,715

$                
46,969,828

$             

2016-2017
2016-2017

2016-2017
2016-2017

2016-2017
2016-2017

2016-2017

FSP
Food Service

Local B
udget

Federal G
rants

State G
rants

 Total Consolidated 
 Total Consolidated 

Expenses

 10th Am
ended 

C
onsolidated B

udget 
 10th Am

ended C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated B

udget 

 10th Am
ended 

C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated B

udget 

 9th  Am
ended 

C
onsolidated 

B
udget  

11
Instruction

18,287,789.65
                  

31,846
$                          

1,415,223
$                

858,483
$                 

20,593,341
$                

20,569,884
$             

12
Instr. R

es &
 M

edia
88,000.00

                         
88,000

$                       
106,930

$                  
13

C
urriculum

 D
ev. 

1,784,241.52
                    

345,205
$                   

24,800
$                   

2,154,247
$                  

2,787,522
$               

21
Instr. Leadership

164,940.18
                       

36,889
$                     

201,829
$                     

181,829
$                  

23
School Leadership

3,092,015.02
                    

38,286
$                          

92,719
$                     

3,223,020
$                  

3,184,734
$               

31
C

ounseling
705,000.00

                       
705,000

$                     
626,552

$                  
32

Social W
ork 

-
                                    

-
$                             

6,000
$                      

33
H

ealth Services
357,438.78

                       
357,439

$                     
334,439

$                  
34

Student Transp.
168,171.79

                       
168,172

$                     
154,312

$                  
35

Food Service
4,800.00

                           
2,629,272

$                                    
2,634,072

$                  
2,829,800

$               
36

Extracurricular Act.
360,000.00

                       
402,379

$                        
762,379

$                     
645,739

$                  
41

G
en &

 Adm
in

3,157,212.49
                    

5,428
$                            

17,326
$                     

510
$                        

3,180,477
$                  

2,959,538
$               

51
M

&
O

8,385,000.00
                    

15,000
$                                         

8,400,000
$                  

10,675,304
$             

52
Security

568,167.32
                       

568,167
$                     

583,167
$                  

53
D

ata Processing
654,154.68

                       
654,155

$                     
1,410,105

$               
61

C
om

m
 Svcs

3,947.03
                           

153,298
$                   

14,077
$                   

171,322
$                     

188,912
$                  

71
D

ebt Service
3,665,000.00

                    
3,665,000

$                  
3,665,000

$               
81

Fund R
aising

-
                                    

-
$                             

-
$                         

41,445,878
$                     

2,644,272
$                                    

477,939
$                        

2,060,660
$                

897,870
$                 

47,526,619
$                

50,909,768
$             

Fund B
alance

(1,307,565)
$                      

(374,765)
$                                      

1,427
$                            

0
$                              

(0)
$                           

(1,680,904)
$                 

(3,939,940)
$             
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2016-2017
2016-2017

2016-2017
2016-2017

2016-2017
2016-2017

2016-2017

FSP
Food Service

Local B
udget

Fed G
rants

State G
rants

 Total Consolid. 
 Total Consolidated 

R
evenue Sources

 10th Am
ended 

C
onsolidated B

udget 
 10th Am

ended C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated B

udget 

 10th Am
ended 

C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated B

udget 

 9th  Am
ended 

C
onsolidated 

B
udget  

5812
FSP - AD

A R
evenue

38,475,497
$                     

38,475,497
$                

38,702,000
$             

5811
ASF - AD

A R
evenue

1,662,816
$                       

1,662,816
$                  

1,662,816
$               

5750
Food Service-Local

160,000
$                                       

160,000
$                     

100,000
$                  

5740
O

ther Local R
evenue

42,906
$                          

42,906
$                       

40,277
$                    

5750
O

ther Local R
evenue

436,460
$                        

436,460
$                     

409,723
$                  

5829
School Lunch M

atch
11,320

$                                         
11,320

$                       
11,320

$                    
5921

N
SB

P
483,189

$                                       
483,189

$                     
708,261

$                  
5922

N
SLP

1,462,262
$                                    

1,462,262
$                  

1,685,419
$               

5923
U

SD
A C

om
m

odities
152,736

$                                       
152,736

$                     
95,000

$                    
5929

Federal G
rants 

2,060,660
$                

2,060,660
$                  

1,460,660
$               

5829
State G

rants
897,869

$                 
897,869

$                     
2,094,352

$               
40,138,313

$                     
2,269,507

$                                    
479,366

$                        
2,060,660

$                
897,869

$                 
45,845,715

$                
46,969,828

$             

2016-2017
2016-2017

2016-2017
2016-2017

2016-2017
2016-2017

2016-2017

FSP
Food Service

Local B
udget

Federal G
rants

State G
rants

 Total Consolidated 
 Total Consolidated 

Expenses

 10th Am
ended 

C
onsolidated B

udget 
 10th Am

ended C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated B

udget 

 10th Am
ended 

C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated 

B
udget 

 10th Am
ended 

C
onsolidated B

udget 

 9th  Am
ended 

C
onsolidated 

B
udget  

11
Instruction

18,287,789.65
                  

31,846
$                          

1,415,223
$                

858,483
$                 

20,593,341
$                

20,569,884
$             

12
Instr. R

es &
 M

edia
88,000.00

                         
88,000

$                       
106,930

$                  
13

C
urriculum

 D
ev. 

1,784,241.52
                    

345,205
$                   

24,800
$                   

2,154,247
$                  

2,787,522
$               

21
Instr. Leadership

164,940.18
                       

36,889
$                     

201,829
$                     

181,829
$                  

23
School Leadership

3,092,015.02
                    

38,286
$                          

92,719
$                     

3,223,020
$                  

3,184,734
$               

31
C

ounseling
705,000.00

                       
705,000

$                     
626,552

$                  
32

Social W
ork 

-
                                    

-
$                             

6,000
$                      

33
H

ealth Services
357,438.78

                       
357,439

$                     
334,439

$                  
34

Student Transp.
168,171.79

                       
168,172

$                     
154,312

$                  
35

Food Service
4,800.00

                           
2,629,272

$                                    
2,634,072

$                  
2,829,800

$               
36

Extracurricular Act.
360,000.00

                       
402,379

$                        
762,379

$                     
645,739

$                  
41

G
en &

 Adm
in

3,157,212.49
                    

5,428
$                            

17,326
$                     

510
$                        

3,180,477
$                  

2,959,538
$               

51
M

&
O

8,385,000.00
                    

15,000
$                                         

8,400,000
$                  

10,675,304
$             

52
Security

568,167.32
                       

568,167
$                     

583,167
$                  

53
D

ata Processing
654,154.68

                       
654,155

$                     
1,410,105

$               
61

C
om

m
 Svcs

3,947.03
                           

153,298
$                   

14,077
$                   

171,322
$                     

188,912
$                  

71
D

ebt Service
3,665,000.00

                    
3,665,000

$                  
3,665,000

$               
81

Fund R
aising

-
                                    

-
$                             

-
$                         

41,445,878
$                     

2,644,272
$                                    

477,939
$                        

2,060,660
$                

897,870
$                 

47,526,619
$                

50,909,768
$             

Fund B
alance

(1,307,565)
$                      

(374,765)
$                                      

1,427
$                            

0
$                              

(0)
$                           

(1,680,904)
$                 

(3,939,940)
$             
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B
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C
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