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 2015-2016 
 2015-2016 

 2015-2016 
 2015-2016 

 2015-2016 
 2015-2016 

 2015-2016 
 FSP 

 Food Service 
 Local B

udget 
 Fed G

rants 
 State G

rants 
!Total!Consolid.!

!Total!Consolid.!
Variance

Variance

R
evenue Sources

 2nd A
m

ended 
B

udget 
 2nd A

m
ended B

udget 
 2nd A

m
ended 

B
udget 

 2nd A
m

ended B
udget 

 2nd A
m

ended 
B

udget 
 2nd A

m
ended B

udget 
 1st A

m
ended B

udget 
A

m
ounts

Percentage
5812

FSP - A
D

A R
evenue

36,627,498
$*************

36,627,498
$**********************

36,500,000
$********************

127,498
$******************

0%
5750

Food Service A
ctivity

175,000
$                

175,000
$****************************

175,000
$**************************

/
$**************************

0%
5740

O
ther Local R

evenue
463,827

$             
463,827

$****************************
463,827

$**************************
/

$**************************
0%

5829
School Lunch M

atching-State
8,000

$                    
8,000

$*********************************
8,000

$******************************
/

$**************************
0%

5929
Food, N

ational B
rkfst Prog.

661,269
$                

661,269
$****************************

661,269
$**************************

/
$**************************

0%
5929

Food, N
ational Lunch Prog.

1,600,731
$             

1,600,731
$*************************

1,580,731
$**********************

20,000
$********************

1%
5929

U
SD

A D
onated C

om
m

odities
95,000

$                  
95,000

$******************************
95,000

$****************************
/

$**************************
0%

5929
Sum

m
er Food Service

90,000
$                  

90,000
$******************************

90,000
$****************************

/
$**************************

0%
5929

Federal G
rants 

1,292,755
$                  

1,292,755
$*************************

1,389,420
$**********************

(96,665)
$*******************

/7%
5829

State G
rants

650,000
$            

650,000
$****************************

650,000
$**************************

/
$**************************

0%
36,627,498

$         
2,630,000

$             
463,827

$             
1,292,755

$                  
650,000

$            
41,664,080

$                
41,613,247

$               
50,833

$                     
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udget

 2015-2016 
 2015-2016 

 2015-2016 
 2015-2016 

 2015-2016 
 2015-2016 

 2015-2016 
 FSP 

 Food Service 
 Local B

udget 
 Federal G

rants 
 State G

rants 
!Total!Consolidated!

!Total!Consolidated!
Variance

Variance

Expenses
 2nd A

m
ended 

B
udget 

 2nd A
m

ended B
udget 

 2nd A
m

ended 
B

udget 
 2nd A

m
ended B

udget 
 2nd A

m
ended 

B
udget 

 2nd A
m

ended B
udget 

 1st A
m

ended B
udget 

A
m

ounts
Percentage

11
Instruction

16,969,118
$         

2,192
$                 

672,755.00
$                

650,000
$            

18,294,064
$**********************

18,281,236
$********************

12,828.00
$**************

0%
12

Instructional R
es &

 M
edia

245,000
$              

245,000
$****************************

230,000
$**************************

15,000.00
$**************

7%
13

C
urriculum

 D
ev. &

 Instruct.
835,566

$              
350,000

$                     
1,185,566

$*************************
1,018,573

$**********************
166,992.55

$************
16%

21
Instructional Leadership

155,000.00
$*************

155,000
$****************************

155,000
$**************************

23
School Leadership

3,455,000
$****************

40,000
$                       

3,495,000
$*************************

3,550,754
$**********************

(55,754.00)
$*************

/2%
31

G
uidance, C

ounseling &
 Eval.

570,822
$*******************

570,822
$****************************

570,822
$**************************

/
$**************************

0%
32

Social W
ork Services

6,500
$                 

6,500
$*********************************

6,500
$******************************

/
$**************************

0%
33

H
ealth Services

130,000
$*******************

130,000
$****************************

130,000
$**************************

/
$**************************

0%
34

Student Transportation
150,000

$*******************
150,000

$****************************
150,000

$**************************
/

$**************************
0%

35
Food Service

2,600,000
$             

2,600,000
$*************************

2,600,000
$**********************

/
$**************************

0%
36

C
o-curricular Extrac. A

ct.
125,000

$*******************
418,687

$             
543,687

$****************************
543,687

$**************************
/

$**************************
0%

41
G

eneral &
 A

dm
inistration

2,502,000
$****************

30,000
$                       

2,532,000
$*************************

2,529,569
$**********************

2,430.80
$*****************

0%
51

Plant M
aintenance and O

per.
9,145,000

$****************
30,000

$                  
3,119

$                 
9,178,119

$*************************
9,158,119

$**********************
20,000.00

$**************
0%

52
Security and M

onitoring Serv.
378,053

$*******************
378,053

$****************************
378,053

$**************************
/

$**************************
0%

53
D

ata Processing
544,158

$*******************
544,158

$****************************
544,158

$**************************
/

$**************************
0%

61
C

om
m

unity Services
30,000

$*********************
33,328

$               
200,000

$                     
263,328

$****************************
186,491

$**************************
76,837.65

$**************
41%

71
D

ebt Service
92,000

$*********************
92,000

$******************************
92,000

$****************************
/

$**************************
0%

81
Fund R

aising
/

$*************************************
/

$***********************************
/

$**************************
35,326,716

$         
2,630,000

$             
463,827

$             
1,292,755

$                  
650,000

$            
40,363,298

$                
40,124,963

$               
238,335

$                   

Fund B
alance

1,300,782
$           

-
$                       

-
$                    

-
$                             

-
$                    

1,300,782
$                  

1,488,284
$                 

(187,502)
$            
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JUBILEE ACADEM
IC CENTER, INC.

2015-2016 Third Am
ended Consolidated Budget 2015-2016 

 2015-2016 
 2015-2016 

 2015-2016 
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 2015-2016 
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 Fed G
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 Total Consolid. 
 Total Consolid. 

Variance
Variance

Revenue Sources
 3rd Am
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 3rd Am
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Budget 

 3rd 
Am
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Budget 

 3rd Am
ended 

Budget 

 3rd 
Am

ended 
Budget 

 3rd Am
ended 

Budget 
 2nd Am

ended 
Budget 

Am
ounts

Percentage
5812

FSP - ADA Revenue
37,773,003

$     
37,773,003

$      
36,627,498

$      
1,145,505

$      
3%

5750
Food Service Activity

175,000
$     

175,000
$            

175,000
$            

-
$                   

0%
5740

O
ther Local Revenue

463,827
$  

463,827
$            

463,827
$            

-
$                   

0%
5829

School Lunch M
atching-State

8,000
$         

8,000
$                

8,000
$                

-
$                   

0%
5929

Food, National Brkfst Prog.
661,269

$     
661,269

$            
661,269

$            
-

$                   
0%

5929
Food, National Lunch Prog.

1,580,731
$  

1,580,731
$        

1,600,731
$        

(20,000)
$           

-1%
5929

USDA Donated Com
m

odities
95,000

$       
95,000

$              
95,000

$              
-

$                   
0%

5929
Sum

m
er Food Service

90,000
$       

90,000
$              

90,000
$              

-
$                   

0%
5929

Federal G
rants 

1,292,755
$     

1,292,755
$        

1,292,755
$        

-
$                   

0%
5829

State G
rants

650,000
$  

650,000
$            

650,000
$            

-
$                   

0%
37,773,003

$  
2,610,000

$  
463,827

$  
1,292,755

$     
650,000

$  
42,789,585

$   
41,664,080

$   
1,125,505

$        
JUBILEE ACADEM

IC CENTER, INC.
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 2015-2016 
 2015-2016 

 2015-2016 
 2015-2016 

 2015-2016 
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Budget 
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 Total 
Consolidated 

 Total 
Consolidated 

Variance
Variance

Expenses
 3rd Am

ended 
Budget 

 3rd  Am
ended 

Budget 

 3rd 
Am

ended 
Budget 

 3rd Am
ended 

Budget 

 3rd 
Am

ended 
Budget 

 3rd Am
ended 

Budget 
 2nd Am

ended 
Budget 

Am
ounts

Percentage
11

Instruction
17,119,118

$  
2,192

$      
574,736.00

$   
650,000

$  
18,346,045

$      
18,294,064

$      
51,981.00

$      
0%

12
Instructional Res & M

edia
245,000

$       
245,000

$            
245,000

$            
-

$                   
0%

13
Curriculum

 D
ev. & Instruct.

1,435,566
$    

415,685
$       

1,851,251
$        

1,185,566
$        

665,685.35
$    

56%
21

Instructional Leadership
155,000.00

$     
155,000

$            
155,000

$            
23

School Leadership
3,455,000

$        
103,323

$       
3,558,323

$        
3,495,000

$        
63,323.00

$      
2%

31
G

uidance, Counseling & Eval.
600,822

$           
600,822

$            
570,822

$            
30,000.09

$      
5%

32
Social W

ork Services
6,500

$      
6,500

$                
6,500

$                
-

$                   
0%

33
Health Services

160,000
$           

160,000
$            

130,000
$            

30,000.00
$      

23%
34

Student Transportation
175,000

$           
175,000

$            
150,000

$            
25,000.00

$      
17%

35
Food Service

2,600,000
$  

2,600,000
$        

2,600,000
$        

-
$                   

0%
36

Co-curricular Extrac. Act.
125,000

$           
418,687

$  
543,687

$            
543,687

$            
-

$                   
0%

41
G

eneral & Adm
inistration

2,512,000
$        

41,568
$         

2,553,568
$        

2,532,000
$        

21,568.00
$      

1%
51

Plant M
aintenance and O

per.
9,245,000

$        
30,000

$       
3,119

$      
9,278,119

$        
9,178,119

$        
100,000.00

$    
1%

52
Security and M

onitoring Serv.
378,053

$           
378,053

$            
378,053

$            
-

$                   
0%

53
Data Processing

544,158
$           

544,158
$            

544,158
$            

-
$                   

0%
61

Com
m

unity Services
30,000

$             
33,328

$    
157,443

$       
220,771

$            
263,328

$            
(42,557.00)

$     
-16%

71
Debt Service

92,000
$             

92,000
$              

92,000
$              

-
$                   

0%
81

Fund Raising
-

$                    
-

$                    
-

$                   
36,271,716

$  
2,630,000

$  
463,827

$  
1,292,755

$     
650,000

$  
41,308,298

$   
40,363,298

$   
945,000

$           

Fund Balance
1,501,287

$    
(20,000)

$      
-

$          
-

$               
-

$          
1,481,287

$     
1,300,782

$     
180,505

$      
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