CHARTER SCHOOL BOARD POLICY MANUAL
POLICY GROUP 5 — FISCAL MANAGEMENT
BUDGET PG-5.3

Sec. 5.3.1. Adoption and Amendment of Budget

The Superintendent shall annually recommend a budget for consideration and adoption
by the Board of Directors (“Board”) of JUBILEE ACADEMIC CENTER (“School”). The
Board shall annually adopt the School budget (Budget). The Board may subsequently
amended the Budget, and shall amend the Budget if the Superintendent or designee
determines that the Budget must be amended and the amendment exceeds the lesser
of one percent (1%) of the total budgeted expenditures or $100,000.

Sec. 5.3.2. Notice to the Public.

The Board shall publish, or cause to be published, a notice to the public of the
meeting(s) at which it will deliberate and adopt the proposed budget submitted to the
Board by the Superintendent. The notice shall conform to the form and content
requirements for other notices to the public of the meetings of the Board.

Sec. 5.3.3. Authority to Obligate and Expend.

The Budget, as amended, constitutes the Board’s authorization to the Superintendent to
obligate and expend funds. The Superintendent shall not obligate or expend any funds
without the Board’s authorization as set forth in the Budget, as amended.

Sec. 5.3.4. Deadline for Adoption.

The Superintendent shall submit the proposed budget to the Board at least ten business
days prior to the start of the fiscal year or school year, whichever date is earliest.

Sec. 5.3.5. Form and Content of Budget and Amendments.

The Superintendent shall prepare, or cause to be prepared, a proposed budget and
subsequent amendments to the approved budget utilizing the account code structure
required by the Texas Education Agency (TEA). For each net asset classification, the
proposed budget and subsequent amendments shall account for and include all
estimated revenues and proposed expenses of the charter holder and the School for the
upcoming fiscal year.

Sec. 5.3.6. Line Item Budgeting and Revenue Estimate.

The Budget shall identify estimated revenues and proposed expenses by line item.
Each line item shall include a functional and object classification.

The estimate of revenues shall be based on revenues from local, State and Federal
sources of funding. In estimating the revenues from the Foundation School Program
(FSP), the Superintendent shall use the Estimates of State Aid Entitlement Template, or
other equivalent financial tools to calculate an estimate of FSP revenues. An estimate
of FSP revenues shall consider estimated student enroliment and attendance (including
the historical rate of attendance for the last three school years), the number of students
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enrolled for the upcoming school year, and, where appropriate, a conservative estimate
of the increase in student enroliment. The Superintendent shall with respect to the
number of students enrolled, adjust that number to consider the historical percentage of
students that historically withdraw from the School prior to the start of the fiscal year
based on over an average of the last three school years.

Sec. 5.3.7. Limitation of Expenses.

The Superintendent shall not propose, nor shall the Board approve, a budget or an
amendment that results in a deficiency in net assets arising from proposed expenses
exceeding estimated revenues.

Sec. 5.3.8. Surplus in Net Assets.

The Superintendent or designee shall prepare a surplus in net assets arising from
estimated revenues exceeding proposed expenses. In considering net assets carried
forward from the previous fiscal year, the proposed surplus in net assets must equal or
exceed an amount not less than 20% but not more than 30% of total expenses from the
previous fiscal year.

Sec. 5.3.9. Proposed Expenses to Comply with Allowable Uses of Funds.

The Superintendent or designee shall prepare a proposed budget that includes
proposed expenses compliant with Board policy and allowable uses of funds.

Sec. 5.3.10. Publication of Adopted Budget.

The Superintendent or designee shall post the adopted Budget on the School’s website,
prominently displaying the electronic link to the adopted Budget on the charter holder’s
or the School’s website. The adopted Budget shall remain on the website until the third
anniversary of the date that the Budget was adopted by the Board.

Sec. 5.3.11. Administrative Procedures.

The Superintendent shall prepare administrative procedures as necessary to implement
this policy.
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